
Strengthening In-House Capabilities for Unit and Equipment Solutions
“Semi-automation from manual labor” is the emerging trend in equipment needs.

Ultimately, we aim to meet all automation demands.

Achieving Quick Responses to Customer Needs Through Strengthening
Customization Capabilities.
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A Network For All Your
Automation Needs
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Providing Precise Proposals Aligned with User Needs
Foundational Strength to Support “Consultative Sales”

Creating Synergies Through Stronger Alliances Covering
automation needs that cannot be met by Koganei products alone

Current Sales Style 

Push-based sales

Customer-focused
approach

• Identify real pain points
• Don’t push products
• Present a grand design(story)

• Thorough preparation
• Focus on key products
• Carry samples, etc. 

Consultant Style
(Solution-Based)

Consulting Capability

Synergy Network


